
 

The skillful handling of situations in which an LPN has 

ongoing practice problems is one of the greatest 

challenges facing managers. 
Questions and concerns about a LPN’s 

practice as it relates to knowledge, judgment, 

ethics and communication often creates 

stress between colleagues. The resulting 

tension, left unchecked will negatively affect 

morale, productivity and relationships in the 

workplace. More importantly, these problems 

may affect the care clients receive.  

This workshop will help managers identify 

strategies which can be used to set practice 

contexts and identify practice issues. 

Participants will be guided through a 

framework of action to help them best 

describe practice problems, clarify 

expectations, create a supportive 

environment and develop action based 

learning plans. 

 

March 20 2012 AGENDA 

 

* 

 

 

1230-1300 Registration  
1300-1315 Welcome and Overview 
1315-1430 Framework of Action 
1430-1445 Break 
1445-1530 Developing a Learning Plan 
1530-1600 Reporting to the Regulatory Agency 
1600-1615 Evaluation 

 
 

I manage other regulated and non-
regulated staff as well as LPNs. Will this 
workshop be beneficial to me? 
 

Absolutely, the framework of action can be 

applied to any staff member who requires 

support in their practice. 
 

 

To register: Fill out the 

registration form and send it to the 

address below with a $25.00(non-

refundable) fee or pay by Credit 

Card. 

Mail to: CLPNNS 7071 Bayers Road #302 Starlight 
Gallery HALIFAX NS B3L 2C2   P 902 423 8517 Fax : 902 
425 6811 (CREDIT CARD ONLY)  

NAME:_________________________ 

PHONE:__________________________ 

 

EMAIL:_________________________ 

 

CC #__________________________________________ 

 

Expiration____________________________________ 

 

FUTURE INNS HALIFAX 
30 Fairfax Drive 

Halifax, NS, B3S 1P1 

QUESTIONS? Email doug@clpnns.ca 

CONFIRMATION OF REGISTRATION BY 
EMAIL ONLY 

Employer Workshop 
Supporting LPNs* with Practice  

Problems 


